
Workshop Registra�on details

Date:           28th  February 2025

Time:        9:00 AM – 5:00 PM (Lunch Break: 12:30 PM – 1:30 PM)

Loca�on:  ABK - AOTS DOSOKAI, No.110, 3rd floor, Chateau ‘D’ Ampa, 

     Nelson manickam road, Amjikarai, Chennai - 600 029

Pricing & Registra�on

for IIMM Members : ₹ 4,000 per par�cipant + 18% GST

for non-IIMM Members : ₹ 4,500 per par�cipant + 18% GST

Group Discounts Available: Register as a group of 3 or more and receive a 10% 

discount!

Contact Informa�on:

For more details or to register, please contact us at:

· Email: contact@iimmchennai.org

· Phone: +91 9841020201, +91 9444656264

· Website: www. iimmchennai.org

Join the IIMM Chennai Flagship Course 

Diploma in Supply Chain Management 
Duration: One Year (Two Semesters) | Admissions Open: June & December

International Accreditation by IFPSM, Finland
achieve global standards in Supply Chain Management

for details contact +91 94446 56264, edu@iimmchennai.org

Indian Institute of Materials Management
Chennai

In Pursuit of Excellence in Supply Management

ÌProductivity

ÌProfitability

ÌDefect Reduction

ÌCost of Quality (CoQ)

ÌPractical Tools

Presents an One-Day Workshop

The Program in association with 
Vision Excellence Consulting (P) Ltd

Trainers
, B.E.(Prod), M.E.(Indl), Ph.D., CSSMBBProf. Dr. Gopal Sivakumar

CEO & Principal Consultant, Vision Excellence

&
IIMM Chennai Experts

for details contact

IIMM Chennai : 
+91 9444656264, +91 9841020201, land line : 044-23742195, 044-23742750, 

Email: admin@iimmchennai.org; contact@iimmchennai.org

Productivity & Profitability Improvement  Using 

Lean Six Sigma

Date: 28th February 2025

Time: 9:00 AM – 5:00 PM 

Venue: , ABK - AOTS DOSOKAI No.110, 3rd floor, Chateau D'ampa, 

Nelson Manickam Road, Amjikarai, Chennai - 600 029

Program Overview

IIMM Chennai - Upcoming Events

1. 5-Day Online Cer�ficate Program on Managing Distribu�ons, star�ng from 1st April.

2. SCM Quiz on 6th April.

3. Young SCM Manager Award and Best SCM Prac�ce Award for Corporates.

4. Spectrum 2025 – Na�onal SCM Conven�on on 23rd April.

5. Materials Management Day and IIMM Chennai Diamond Jubilee celebra�ons.



Workshop Coverage
Lean Six Sigma Fundamentals: Understand core 
principles and their impact on MSME opera�ons.
Waste Reduc�on: Iden�fy and eliminate waste in 
produc�on and service processes.
Cost of Quality (CoQ): Understand hidden costs and how to reduce them.
• : Expenses to avoid defects.Preven�on Costs
• : Costs of quality measurement.Appraisal Costs
• : Costs of defects in produc�on.Failure Costs
Prac�cal Problem-Solving Tools:

• : Define, Measure, Analyze, Improve, and Control.DMAIC
• : Iden�fy key issues causing major problems.Pareto Analysis
• : Root cause analysis.Fishbone Diagram (Ishikawa)
5 Whys: Dig deeper to uncover the causes of problems.
Case Studies & Real-World Applica�ons: Learn from success stories across 
various industries.

• : Prac�cal exercises to apply concepts to Interac�ve Q&A & Hands-on Exercises
your business challenges.

Learn from the Experts!
The workshop will be led by Dr. Gopal Sivakumar, CEO of Vision Excellence Consul�ng 
Pvt. Ltd., an expert with over 20 years of experience in Lean Six Sigma 
methodologies. Dr. Sivakumar has successfully helped numerous MSMEs and large 
corpora�ons op�mize their processes and profitability.

Limited Seats Available! Register Now!
Seats are limited! Register today to secure your spot at this high-impact workshop.

Register Today And Transform Your Business!
Don't miss this opportunity to enhance your business opera�ons with valuable Lean 
Six Sigma tools and techniques. Take the first step toward opera�onal excellence!

About IIMM
 The Indian Ins�tute of Materials Management (IIMM) is a leading 
non-profit professional organiza�on with a wide-reaching network of 52 
branches and 19 chapters across India. With a membership base of around 
10,000 individuals and over 300 ins�tu�onal members from both the public and 
private sectors, IIMM's core strength lies in offering corporate training programs. It 
collaborates globally with the Interna�onal Federa�on of Purchasing and Supply 
Management (IFPSM), based in Finland, which represents members from over 44 
countries. To maintain global standards in delivery, IIMM offers its flagship program, 
the Diploma in Supply Chain Management (DSCM), a one-year program aimed at 
working professionals to help them upgrade their skills. The Chennai branch, 
established in 1965.
Program Overview: Produc�vity & Profitability Improvement Using Lean Six Sigma

 In today's compe��ve business world, MSMEs must focus on 
increasing produc�vity while minimizing costs. This workshop 
offers ac�onable insights and proven methods to help businesses 
improve:
• Produc�vity: Streamline opera�ons and enhance output with 

minimal resources.
• Profitability: Cut costs and improve margins.
• Defect Reduc�on: Minimize defects for high-quality outcomes.
• Cost of Quality (CoQ): Learn to iden�fy and reduce hidden produc�on costs.
• Prac�cal Tools: Apply Lean Six Sigma techniques immediately in your opera�ons.
Why A�end?
 This workshop is tailored for MSME owners, professionals, and enthusiasts 
who seek to improve business outcomes. Key benefits include: 
Boost Produc�vity by streamlining opera�ons  Enhance Profitability through cost-!
cu�ng strategies  Implement Lean Six Sigma Tools to eliminate waste and improve !
efficiency  Gain Ac�onable Insights that can be directly applied to your business.!
Who Should A�end?
This workshop is ideal for:
• MSME Owners & Entrepreneurs: Learn strategies to op�mize resources, reduce 

waste, and increase profitability.
• Quality & Produc�on Professionals: Enhance your exper�se in process 

improvement and cost management.
• Manufacturing & Service Industry Professionals: Apply Lean Six Sigma to 

improve business outcomes across various sectors.
• Process Improvement Enthusiasts: Whether new or experienced with Lean Six 

Sigma, gain valuable insights.

IIMM Chennai – Empowering Entrepreneurs for a Better Tomorrow.  
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